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Program Background

The After School Education and Safety Program (ASES) established by Assembly Bill
AB 2284 in 1998, is a California Department of Education competitive grant program providing
funding for before and after school programs. The San Diego After School Consortium is a
collaborative of San Diego County school districts, the San Diego County Office of Education,
and The Chi | dwhiehrhdssecdivadifunding tindev this program since its inception.
The San Diego After School Consortium has provided leadership, technical assistance, and

evaluation for ASES programs.

In addition to academic goals, before and after school programs are mandated to
provide youth with a safe and nurturing environment before school and after school
supplemented with enrichment programs that increase student resiliency and improve
neighborhood safety. Perception surveys are conducted annually to gather multiple
perspectives of program quality from students, parents, school principals, after school staff, and

program administrators.

Key Findings

A 94% of all students rated the after school program activities as great to okay.

A 90% of parents believed the after school program provided a variety of enrichment
activities and 78% of parentsnot i ced an i mprovement in their <c
performance.

A There was an increase of principalswhor at ed t he after school 6s ali
regular school day as great.

A 71% of after school district contacts reported that their program performs well at
providing diverse activities that meet student academic, social and cultural needs.

A There were statistically significant differences reported in program quality indicators
between staff directly employed by school districts and staff employed by community

based organizations (CBOs).



Survey Results

The independent evaluation firm of Hoffman Clark & Associates was hired to conduct a

local evaluation. As part of the overall evaluation plan, annual satisfaction/perception surveys

are collected to meet program objectives and measure student improvements in academic and

behavioral outcomes, and stakeholder satisfaction. This report summarizes the countywide
aggregated data collected during the 2008-2009 school year. Individual district and school
information is provided to districts upon request. Yearly revisions are made to best meet the

needs of programs while maintaining cross year data comparability.

Surveys were collected from a purposive sample of students, parents, principals,

program staff, and after school district contacts. The survey protocol instructed principals,

program staff and after school district contacts to complete surveys online. Schools were also

given the option for students and parents to complete online surveys ( i . e .

Vi

lab or emailed links to parents). Table 1 displays the numbers of surveys collected by

a

school

respondent type. Literature regarding the use of mixed methods to conduct surveys has shown

no threat to the validity of data collected via mixed formats (Dillman, 2007).

Table 1 Respondent Type and Number

Respondent Type

Number of Surveys

Students (grades 3-9) 6,515
Parents 5,583
Principals 189
School Staff (After School Program staff & school staff) 1,045
After School District Contacts 24

Tables and charts are included for outcome and program quality areas (see Appendix

A). After school staff success stories that reflect differences made in the lives of students and

parents as a result of the program are also included (See Appendix B). This summary of survey

results provides a snapshot of program satisfaction and program quality. The summary can also

provide a focus for dialogue around future opportunities.
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Trend Data

Specific questions from each survey group were examined for overall trends related to
ASES grant objectives. There are two main variables that are being tracked over time. Figures 1
& 2 display results from surveys beginning in 2003 to 2009. Since 2003, there has been a
significant increase in the percentage of students who reported they felt safe in the after school
program. The percent of principalswhor at ed t he after school perfor mar

remained steady over time.

Figure 1 Students Perceived Safety by Grade Level 3-6

"Do you feel safe in the after school program?"

100%
80%
60%
40%
20% Y es—

0%

2003 2004 2005 2006 2007 2008 2009

Figure 2 Program Improvement by Principal

"As compared to last year, how would you rate the
performance of the after school program at your site?"

100%
egm\Much Improved eld=|mproved

80%

60%

40%

20%

0%
2004 2005 2006 2007 2008 2009




Student Results Summary (3" 7 9™ grade)

Over 6,500 student surveys were collected during 2009 among students in grades 3-9
(n=6,515). Figure 3 displays the percent of students by school type (elementary and middle).
The survey contained items of program satisfaction, homework assistance and safety. Figure 3
shows that 73% of students surveyed were elementary (grades 3-6) and 27% were middle
(grades 6-9).

Figure 3 Percent of Surveys by Elementary and Middle
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new item was added for students to rate their satisfaction with the homework help. Over half
(51%) thinkthe homewor k h@abe2)i s 6great d

Table 2 Satisfaction of after school program, staff, activities and homework help

Great Okay Not Okay
The after school program at my school is . . . 55% 40% 5%
The after school program staff are . . . 61% 35% 4%
The activities (music, arts, sports, computers) are . . . 63% 31% 6%
The homework help is . . .(New!) 51% 41% 8%

A series of yes/no questions were asked about perceived skills, homework assistance,

safety and perceived academic performance. Eighty-eight percent reported they feel safe in the



after school program and 85% said they get help with homewaork while in the after school
program. Seventy-eight percent reported learning new things in the after school program and
77% feel good about themselves while in the program. Sixty-seven percent of students said

they do better in school when they come to the after school program (Figure 4).

Figure 4 Students Perceived Skills, Homework Assistance and Safety
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Parents Results Summary

A total of 5,583 parent surveys were collected during the 2008-09 survey period. Sixty-
eight percent to 80% of all parents reported various aspects of the after school program as
6greatdé. This included the overall quality,
positive and social behaviors (Table 3). Figure 5 displays the percent of parents who responded
positively to after school academics, enrichment and safety. Ninety percent believe the after
school program provides a variety of enrichment activities, 78% percent had noticed an
improvementintheir ¢ hi | d 6 perfarmanak and i7086 think the program decreases their

chil ddébs exposure to unsafe activities.
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Table 3 Parent Satisfaction Responses

Great | Okay | Not Okay

Relationship between your child and program staff 80% 20% 0%
Quality of academic activities 74% 25% 1%
Quality of homework assistance 68% 29% 3%
Quality of enrichment activities 74% 25% 1%
After school program's success in promoting your child's 7% 22% 1%
positive behavior

After school program's success in promoting your child's social 77% 22% 1%
skills

Overall quality of your school's after school program 80% 19% 1%
Figure5 Parent 6s Perception of Academics, Enri
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Staff Results Summary

The After School Staff survey link was given to of both after school staff and regular

school day staff at each school site (n=1,045). Seventy-three percent of respondents were after

school program staff and after school program supervisors were the second largest response

group (16.6%). Almost 10% of surveys were completed by regular school day teachers and less

than one percent of school administrators and counselors participated (Figure 6).
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Figure 6 Percent of Surveys by School Position
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New this year was the addition of scale constructs in order to refine the ability to
measure program components and contribute to future research effort. The staff survey
contained 4 subscale constructs: Support and Facilities, Relationships with School and
Community, Skill Building, and Participant and School Climate Impact. A separate section
regarding training and technical assistance needs was also added. The results of the former
section were reported to the SDCOE for planning purposes. Reliability tests were conducted
and alpha coefficients are reported in Table 4. All subscales contained a rating of 1 to 3; a

highermeans cor e denotes a positive result. Part.i

included. Mean scores ranged from 1.37 to 1.65 (Figure 7).

Table 4 Survey subscales and coefficients

Cci

Subscale Scaling # of ltems | Alpha
Support & Facilities Needs Improvement to Great 5 .78
Relationships with School and Community | Needs Improvement to Great 5 .81
Skill Building Needs Improvement to Great 4 .83
Participant and School Climate Impact Declined to Improved 4 .82
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Figure 7 Mean scores by subscale

¥ Particpant impact

3 7 u Support & Facility
i Relationships
2.5 A
u Skill Building
2 .
1.5 -
1 f

Mean Score

Principals Results Summary

One hundred and eighty-nine principals completed an after school survey online. Over
90% of all principals reported they had 3 or more years of experience with the after school
program at their school site. Over half of
(quality of program, enrichment component, variety of activities and alignment with regular
school day). Only 30% of principals rated
22% reporting One@abke5i mprovementd

Table 5 Principal Satisfaction Results

t

pri

he

Great Adequate Needs
Improvement
Overall quality of after school program 57% 39% 4%
Quality of academic component 30% 48% 22%
Quality of enrichment component 55% 37% 8%
Variety of enrichment activities 53% 35% 12%
Alignment with regular school day 52% 34% 14%
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Figure 8 Improved School Climate/Safety as a result of Before/After School by Principals
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District Contact Results Summary

Twenty-four After School District Contacts completed a 2009 perception survey. A
majority (54%) responded that the quality of academic enrichment in their program(s) is
6outstandingbé and 56% reported that the programobs
management skilswas al so O6outstandingd. When asked about
by the After School Consortium, 44% reported Oo0out
support wdTakde 6) Eigure @ displays the percent of district contacts that rated their
program performing really well at providing a diverse array of activities that meet student
academic, social and cultural needs; their staff provides safe, fair, supportive environments
across sites and programs; and, there are organizational policies that promote and retain high

guality staffing and retention.

Table 6 After School District Contacts Satisfaction Results

Outstanding | Good Needs
Improvement

The quality of academic enrichment provided by 54% 42% 4%
your after school program
Program's success in implementing positive 56% 35% 9%
student behavior management skills
The quality of resources and support provided by 44% 39% 17%
the After School Consortium
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Figure 9 After School Service Provision Practices
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Staffing has continued to be an area of concern as the demand for staff has outstripped
supply. An exploratory analysis examined differences between programs ran by district and by
agency with 4 subscale constructs: Support and Facilities, Relationships with School and
Community, Skill Building, and Participant and School Climate Impact There were 57% of staff
who reported themselves as a district employee and 43% who were contracted by an after
school provider agency. Results of subscale means showed the following:

U Programs run by district employed staff reported more favorably towards after school
program Support & Facilities as compared to provider agency staff. This was found to be

statistically significant (t=-2.57, p=.01)

U Programs run by district employed staff reported more favorably towards after school
program Relationships with School and Community as compared to provider agency
staff. This was found to be statistically significant (t=-2.60, p=.009).

U Programs run by provider agency staff reported more favorably towards after school
program Participant Impact and School Climate compared to district employed staff. This
was found to be statistically significant (t=2.75, p=.006).

U There was no statistical difference between the two groups for Skill Building (t=1.26,

p=.205). Figure 10 displays the mean scores by group for each subscale.
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Figure 10 Mean scores by subscale and by staffing group
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Recommendations

Recommendations for the upcoming year are intended to further enhance evaluation

utilization and program improvement efforts, and include:

¢ Actively use data in discussion with staff and participants to reflect on program progress
and to then plan areas of programming and staff training. Schedule focused discussion

around data topics of interest.

¢ Create a strategy for incorporating Perception surveys into City Span system so that
programs can access data in real time and print district and site specific reports directly

from the website.

A Review Consortium goals and objectives and update Continuous Improvement Program

Plan (now required to be on file and reviewed every three years).

A Target technical assistance and training to address needs identified by the perception

survey, site visits and staff needs assessments.

A Increase public awareness of program success by developing marketing strategies and

disseminate results to the community.

13



